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A little context about IUP

Å1875 Indiana Normal School

Å1927 Indiana State teachers college

Å1965 Indiana University of Pennsylvania

ÅOne of the 14 state owned universities of the 

PASSHE

Å12,500 students and 700 faculty

Å14 doctoral and 45 masters programs



Librarians are:

ÅFaculty at IUP

ÅSame responsibilities as subject faculty 

for evaluation, tenure and promotion

ÅMay teach credit courses

ÅWork fall and spring semesters with 

optional contracts for summer

ÅUnionized



The Library

ÅSutton Hall 

Library, 

1905)

ÅA hodgepodge 

of textbooks 

and various 

Pennsylvania 

newspapers. 



Wilson Hall Library 

ÅEarly 

1950õs

ÅOccupied 

the first 

floor only



The New L ibrary

ÅDr. Willis Pratt 

was president, a 

true scholar and 

visionary.

ÅStarted the 60 

by 60 library 

project 

Å 60,000 volumes 

by 1960



Stapleton Library
In 20 short years a new library was built holding a much larger collection ð

500,000 volumes!

Today, about 440,000 volumes with the majority from the 1960õs and 70õs



Back door



How weeding the circulating 

collection of Stapleton Library 

became:

Mission Impossible



The Timeline -
ÅTime line ðSpring 2016 Dean first 

mentions a large weeding Project.  The 

Librarians offer to put together a plan. 

Its rejected.

ÅOctober 2016  meeting with the 

representative from Greenglass ðtells the 

librarians, its NOT to be used for mass 

weeding.

ÅFebruary 2017 the Excel spreadsheets of 

titles from SCS Greenglass are received



Basic Project Parameters

Goal : Freeing physical space in the IUP Libraries 

building(s )

Means : Deaccessioning up to 44% of the IUP Libraryõs 

book holdings

Deadline : Initial review complete by August 10, 2017,

later changed to December 1, 2017

Items to Review : 209,668 at first

Only Criteria Used : No recorded circulations*



Challenges

ÅSimultaneous implementation of a new library 

management system ð

ALMA began in April 2017,  Primo in June

ÅFaculty expected to do both 

ÅLimited summer contract time

ÅOnly 8 of 12 faculty available for weeding

ÅRevised the criteria to exclude works 2000+ 

copyright, Childrenõs collection, Branch campuses, 

and Music library. 

ÅNeed to inform and include Subject faculty



What we requested from the dean

ÅA written plan for the project , including key 

dates, targets and òprocess to followó

ÅInformation on how to communicate this 

project to the University .

ÅInformation about the amount of space the 

project is targeted to recapture andñwhat the 

vision is for the recaptured space



What We Got 
ÅNothing we asked for 

ÅLibrarians decided to practice with the òAõsó in 

LC classification = 800 titles to evaluate 

ÅAll librarians given a chance to review titles

ÅApproximately 25% were retained and 75% 

removed.

ÅGreat learning opportunity



What We learned
ÅLooking at the books was important to us

ÅThe list did not differentiate between 

editions, volumes, condition, or gift books .

ÅTime consuming but considered worth it
ð With new criteria 172,000 books now on the list

ÅFollowing ALA guidelines on weeding to 

ensure professional and ethical practice 

was essential

ÅIdentify books for removal with red dots


